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PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phan: HE THONG KIEM SOAT QUAN TRI
Tén tiéng Anh: Control Management System
- Ma hoc phan: 020288 S6 tin chi: 03

- Ap dung cho nganh/chuyén nganh dao tao: Cac chuyén nganh ctia khoa QTKD
+ Bac dao tao: Pai hoc

+ Hinh thirc dao tao: Chinh quy
+ Y8u ciu cua hoc phan: (Bdt budc/Tw chon) Tu chon
1.2. Khoa/B$ mén phu trach hoc phan:
1.3. M ti hoc phan:
- M6 ta hoc phan:
Hé thdng kiém soét quan tri 1a mén hoc quan trong, nd thé hién mét trong cac chirc
nang ctia cdng tdc quan tri, nham trang bi cho sinh vién nhimg kién thirc co ban vé
hoat dong kiém soat quan tri, tmg dung cac cong cu, phuong phap kiém soat trong

kinh doanh dé dat muc tiéu, hiéu qua ctia mot tb chiec.

- Phan bé gio tin chi ddi v6i cac hoat dong:
+ Nghe giang 1y thuyét: 25 gid
+ Lam bai tap trén 16p: 10 gio
+ Thao luan: 10 gio
+ Ty hoc: 60 gio
1.4 Cac diéu Kkién tham gia hoc phan:
- Cac hoc phan tién quyét: (chi 1 mén) Qudn trj hoc
- Cac hoc phan hoc trude: (t6i da 2 mén) [Tén mon hoc, ma sé6 mén hoc]Quan
tri marketing, Quan tri chién lugc.
- Cé4c hoc phan hoc song hanh: [Tén mdn hoc, ma sé6 mén hoc] Quan tri chat
lwong, Quan tri tai chinh.
- Céc yéu cau khic doi v6i hoc phan (néu cd): [Cac yéu cau ve kien thuc, ky
nang, thai do can cd khi tham gia khoa hoc]



2.MUC TIEU CUA HQC PHAN
3.CHUAN PAU RA

3.1 Chuan diu ra ciia hoc phan

Muc tiéu

Chuan dau ra hec phan

Pap wng chuin diu ra CTPT

Ksl

Hiéu r& kiém soat trong quan tri, hé thong
kiém soat trong quan tri, cac by phan cau
thanh h¢ thong ki€ém soat trong quan tri.

Ks2

Hiéu 18 cac quan diém thiét ké, nghién clru
cac nhan t6 anh hudng, thiét ké hé thong
kiém soat hi€u qua trong quan tri.

Ks3

Biét xac dinh muc tiéu, ndi dung, cac tiéu
chuan, dic diém, cac linh vuc chuc nang va
cac tiéu chuén kiém soat, cac phuong thirc do
ludng, k¥ thuat kiém soét truyén thong.

Ks4

Kién

Biét cac ky thuat kiém soat hién dai. So sanh
viéc thuc hién véi tiéu chuan, do muac do sai
1&ch, diéu chinh/ hanh dong khac phuc.

thire Ks5

Hiéu rd khai niém, dic diém, cac loai trung
tam trach nhiém (trung tdm chi phi, trung tam
doanh thu, trung tdm loi nhuan va trung tam
dau tu), mdi quan hé giira cac trung tdm trach
nhiém, loi ich cua viéc hinh thanh cac trung
tam trach nhiém.

Ksb6

Biét duoc co so hinh thanh, quy trinh hinh
thanh céc trung tAm trach nhiém va ciu trac t6
chtrc cac trung tdm trach nhiém. Trién khai
thyc hién ctia cac trung tam nay.

Ks7

Hiéu vé khai niém, vai tro, yéu cua kiém soat
chién lugc, hé théng, cic cip cua hé thong
kiém soat chién luwoc (chién luwoc tai
chinh,.. kiém soat dau ra).

K5; k6; k7

Ks8

Biét dugc hé théng quan tri muc tiéu — MBO,
phuong phép st dung thé diém cin bang -
BCS, yéu cau, cong cu cia phuong phap, quy
trinh &p dung BCS trong doanh nghiép.

Ks9

Hiéu ro khai ni€ém, cac cong cu kiém soat
nguon nhan lyc.

Ks10

Biét dugc kiém soat san xuat (muc tiéu, cac
budc), kiém soat marketing, tai chinh, chat
lugng va hé thong chat lugng, quy trinh kiém




soat (cap 1) (cap 2), phuong phap tiép can
thong ké va kiém soat h¢ thong thong tin.

Biét img dung hé thong kiém soat trong quan

Ssl |tri, cAc nhan t anh huong, thiét ké hé théng | S2; S3; S6
kiém soat hiéu qua.
Biét (mg dung cac k¥ thudt kiém sodt hién
Ss2 | dai. So sanh viéc thuc hi¢n, diéu chinh/ hanh
dong khac phuc.
Ky ¥ Y S S ~ ;
. Biét cau tric t6 chuic cac trung tam trach
M4N2 | 553 | nhiém. Trién khai thuc hién cac trung tam
nay.
Biét ung dung hé thong quan tri muc tiéu —
Sed MBO, phuong phap s dung thé diém can
bang -BCS, quy trinh d4p dung BCS trong
doanh nghiép.
Biét kiém soat san xuat, kiém soat marketing, | -
Ss5 | tai chinh, chit luong va hé thdng chat luong,
kiém soat hé thong thong tin.
Ning ‘ A2; A3; Ad
lwe tw | As1 | Tham du day du gio giang.
chu,
tur
chiu | o, | Thuc hién day dii cac yéu cau vé bai tap
trach nhém, c& nhan.
nhiém
3.2 Ma trén lién két ndi dung ciia hoc phan véi chuan dau ra ciia hoc phin
Chuan dau ra mén hec
TT N@i dung Kién Ky Thai
thac ning do
Chuong 1. Tong quan vé kiém soat trong quan tri
Gi6i thiéu vé: Khai niém, ddc diém, phan loai vé
ki€ém soat trong quan tri, h¢ thong ki€ém soat trong
quan tri, cac bd phan cau thanh cia mot hé thong
1 | kiém soat trong quan tri Ksl Ss3 Asl
Céc quan diém thiét ké hé théng kiém soét trong
quan tri, nghién ctru cac nhan t6 anh huong t6i thiét
ké hé théng kiém soat trong quan tri ciing nhur
thiét ké hé thong kiém soat hiéu qua trong quan tri.




TT

Noi dung

Chuan @au ra mén hoc

Kién
thac

Ky
nang

Thai
do

Chuong 2. Quy trinh kiém soét trong quan tri

Chuong nay cung cap: Xac dinh muyc tiéu, noi
dung, cac tiéu chuan, dic diém, cac linh vuc chuc
nang va cac tiéu chuin kiém soat.

Cac phuong thuc do luong viéc thuc hién: Cac ky
thuat kiém soat truyén théng (kiém soat ngan séach,
phan tich diém hoa von, bao cdo béng van ban, cac
bao cao dic biét va phan tich thong ké, phan tich ty
16, quan sat va giam sat c4 nhén truc tiép), Cac ky
thuat kiém soat hién dai (kiém soat trach nhiém, hé
thong thong tin quan trj - MIS, c4c ky thuat phan
tich mang ludi PERT/ CPM, phuong phép thé diém
can bang — BCS).

So sanh viéc thuc hién véi tiéu chuin, Xac dinh va
do murc dg sai 1éch, cling nhu Thyuc hién vi¢c diéu
chinh/ Hanh dong khic phuc.

Ks2,

Ks3, Ks4,
Ks5, Ksb6,

Ks7, K s8

Ss2

Asl,
AS2

Chuong 3. Hinh thanh céc trung tdm trach nhiém
trong kiém soat quan tri.

Chuong ndy cung cip: Khai niém, dic diém, cac
loai trung tam trach nhiém (trung tdm chi phi, trung
tam doanh thu, trung tam lgi nhudn va trung tam
dau tu), mbéi quan hé giita cac trung tdm trach
nhiém, lg1 ich cta viéc hinh thanh cac trung tam
trach nhiém.

Co s0 hinh thanh cac trung tam trach nhi€ém (hinh
thanh theo chirc niang, hinh thanh theo sin pham,
hinh thanh theo khu vuc dia ly), quy trinh hinh
thanh céac trung tam trach nhiém va cau trac to chirc
cac trung tam trach nhiém

Trién khai thuc hién cta céc trung tam trach
nhiém.

Ks8

Ss3

Asl,
As2

Chuong 4. Kiém soat chién lugc.

Chuong nay cung cap: Khai niém, vai trd, cic loai
kiém soat va yéu cua kiém soat chién luoc (phu
hop vé6i ddi tugng, voi moi giai doan quan tri chién
lurgc, dam bao tinh linh hoat, tinh luong trudc va
phai tap trung vao nhitng diém thiét yeu).

Khéi niém hé thong kiém soat chién luoc, cac cap
cua h¢ thong kiém soat chién lugc (hé thong kiém
soat chién lugc tai chinh, hé thong ki€ém soat dau

Ks9, Ks3

Ss4

As],
AS2




TT

Noi dung

Chuan @au ra mén hoc

Kién
thac

Ky
nang

Thai
do

ra, Hé thong quan tri theo muc tiéu — MBO, hé
théng kiém soat hanh vi)

Phuong phap the diém can bang (cac khia canh cta
thé diém can bang, thiét lap ban d6 chién luoc,
trién khai 4p dung thé diém can bang, muc dich,
lgi ich va triét ly cua viéc ap dung the diém céin
bang, nguyén tic ap dung thé diém can bang, Yéu
cau, cong cu cua phuong phap cting nhu quy trinh
ap dung thé diém can bang trong doanh nghiép.

Chuong 5. Kiém soat tic nghiép

Chuong nay cung cap: Khai niém, cac cong cu
kiém soat nguon nhan lyc (phuong phap danh gia
360°, tng dung KPI, ap dung cac phuong phap
bang diém cén bang dé kiém soat ngudn nhén lyc).

Kiém soat san xudt (muyc tiéu, cac budc trong kiém
soat san xuat). Kiém soat Marketing (khéi luoc, cac
cong cu trong kiém soat Marketing)

Kiém so4t tai chinh (khai niém, cac cong cu kiém
soat tai chinh).

Kiém so4t chit luvong va Kiém soat hé théng chit
luong. Cac yéu ciu phat trién hé thdéng kiém soat
chat luong, Cac yéu t6 ciia hé thong kiém soat chat
luong, Quy trinh kiém soat chat luong chung (cip
1), Quy trinh kiém soat chit luong cu thé danh muc
ngudn (cp 2). Phuong phap tiép cin thong ké

Va Kiém soat hé théng thong tin.

Ks10,

Ss5

Asl,
As2

4. NOI DUNG HOC PHAN VA KE HOACH GIANG DAY

Thoi
gian

N Hinh thirc to chire day-hoc
Noi dung

Yéu cau
sinh vién
chuén bi
trudc khi
dén 16p

Ghi chd

GIO LEN LOP




Thuc hanh Tu
, , Thyc hanh
Ly tich hop . ] hoc, tu
. o phong may, A
thuyét | (Bai tap/ A ) nghién
) .| phan xuong ,
Thao lugn) cuu
Tuan Chuong 1. Téng Thuyét Cé nhan doc
1: | quan vé kiém sodt gidng + Chuong 1.
Ty | trong quan trl 3tiét | 1 tiét 4tiét | Thao lugn
Pén
Tuan Chuong 2. Quy Thuyét | Ca nhan doc
2: |trinh  kiém soat giang + | Chuong 2.
Ty, | ongquantr 3tét | 1tidt 4tidt | Thao lugn | Nhém chudn
o bi bai tép tinh
Dén hudng.
Tuan Chuong 2. Quy Thuyét | Ca nhan doc
3: |trinh  kiém soat giang + | Chuong 2.
Ty | fong quan tri 3tiét | 1 tide 4tiét | Thdo lugn | Nhém chuin
. bi bai tép tinh
Dén hudng.
Chuong 3. Hinh Ca nhén doc
Tudn | thanh cac trung tam Thuyét Chuong 3.
4; | Uach nhiém trong giang + | Nhém chudn
ki€m soét quan tri. y y y
Tur: 3 tiét 1 tiét 4ti€t | Thdo ludn | bi bai tap tinh
e hubng.
Pén
Tuin Chuong 3. Hinh Thuyét C4a nhan doc
5: thanh céc trung tam giang + Chuong 3.
Tir: | frdch nhiém trong | 5 ;e 1 tiét 4tiét | Thdo ludn | Nhém chuin
kiém soat quan tri. vt A
bi bai tép tinh
Dén hudng.
Tuan Chuong 3. Hinh Thuyét
6: thanh cac trung tam giang + Ca nhan doc
«. | trdch nhiém trong . . . . . Ch 3
Tu: a C [ iy . iy Théo | uong 3.
kiém soat quan tri. 3 tiet 1 tiét 4 tict ao tugn ?
e Nhém chuan
Pén bi bai tap tinh

hudng.




Yéu cau

sinh vién
Hinh thirc t6 chirc day-hoc chuan bi Ghi chu
trude khi

Thoi dén 16p

i Noi dung = ;
gian GIO LEN LOP
Thuc hanh Tu
3 . Thuc hanh
Ly tich hop . ] hoc, tu
z v phong may, .
thuyet | (Bai tap/ A ) nghién
) .| phan xuong ,
Thao luan) cuu
Tuan Chuong 4. Kiém Thuyét
7: soat chién lugc. giang + Cé nhan doc
T g g | Thdo lugn | Chuong4.
3 tiet 1 tiét 4 tiet .
Nhom chuan

Pén bi bai tap tinh

huéng.

Tuin Chuong 4. Kiém Thuyét Ca nhan doc

8: soat chién lugc. gidng + Chuong 4.
Tur: 3 tiét 1 tiét 4 tiét | Thdo lugn | Nhém chuén
bi bai tap tinh

DPén huéng.

Tuin Chuong 4. Kiém Thuyét Ca nhan doc

0: soat chién lugc. gidng + Chuong 4.
Tu: 3 tiet 1 tiét 4tiét | Thdo lugn | Nhém chuén
bi bai tap tinh

Pén.. hubng.

Tuan Chuong 5. Kiém Thuyét Cé nhan doc
10: | soat tac nghi¢p gidng + Chuong 5.
Tu: 3 tiét 1 tiét 4 tiét | Thdo lugn | Nhém chuén
bi bai tap tinh

Pén.. hubng.

Tuan Chuong 5. Kiém Thuyét Ca nhan doc
11: | soat tac nghiép , . ) iGne + Chuong 5.

‘ 3tidt | 1tidt 4té | ST 7
Tu: Thao lugn | Nhém chuan
On tap bi bai tap tinh




Yéu cau
sinh vién
Hinh thirc t6 chirc day-hoc chuan bi Ghi chu
trude khi
Thoi dén 16p
i Noi dung = ;
gian GIO LEN LOP
Thuc hanh Tu
, Thuc hanh
Ly tich hop . ] hoc, tu
z v phong may, .
thuyet | (Bai tap/ A ) nghién
) .| phan xuong ,
Thao luan) cuu
Pén hudng.
5. HQC LIEU

5.1 Tai liéu chinh: (#6i da 3 quyén)

1. PGS.TS. Ngi,’tye:n,Ng_oc Huyén (2013), Gido trinh Quan tri kinh doanh, tdp
2, NXB Pai hoc Kinh té quoc dan.
, 2. TS. Nguyén Thi Phwong Hoa (2011), Gido trinh Kiém sodt quan 1y, Nha
xuat ban Pai hoc Kinh té quoc dan.
5.2 Tai liéu tham khao: (#6i da 5 quyén)
1. Stephen P. Robbins and Mary Coulter (2002), Management (Active book),
7le, Prentice-Hall, Inc.

2. ICFAI Center for Management Research (2006), Principles of Management
Control Systems, suhardi.ubb.ac.id/wp-

content/uploads/2013/02/Cracked - MCS.pdf
3. www.saylor.orqg/site/textbooks/Principles%200f%20Management.pdf

6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

Phwong phap danh gia Ty bép rng muc tiéu,
trong, chuan dau ra caa
% hoc phan

Kiém tra thwong xuyén | Panh gia thwong xuyén 1
(Ty trong 20%)

Tinh chuyén can 5% | Asl

Thai do chua dong, tich cuc
trong hoc tap

Panh gia thwong xuyén 2

Bai tdp nhdm 10% Ks2, Ks3, s4, K s5,
Ks6, Ks7, Ks8, Ks9,
Ks10



http://www.saylor.org/site/textbooks/Principles%20of%20Management.pdf

Ss1, Ss2, Ss3,

Ss4, Ss5, A s2

Bai tap ca nhan 5% Ks2, Ks3, Ks4, Ks5,
Ks6, Ks7, Ks8, Ks9,
Ks10

Ss1, Ss2, Ss3,

Ss4, Ss5, As2

Kiém tra dinh ky Bai kiem tra 1 5% | Ks2, Ks3, Ks4, Ks5,
(Ty trong 10%) Ks6, Ks7, Ks8, Ks9,
Ks10,

Ss1, Ss2, Ss3, Ss4,
Ssb

As2

Bai kiém tra 2 506 | Ks2, Ks3, Ks4, Ks5,
Ksb6, Ks7, Ks8, Ks9,
Ks10,

Ss1, Ss2, Ss3, Ss4,
Ssb

As2

Thi két thic hoc phan | Ly thuyét 30% | Ks2, Ks3, Ks4, Ks5,
(Ty trong 70% Ks6, Ks7, Ks8, Ks9,
Ks10

Thwc hanh 40% | Ks9, Ks10

Ss4

As2

Tong cong 100% |

Ban Giam hiéu Truwdéng khoa Truéng Bo mon
Duyét

TS. NGUYEN VAN HIEN TS. HUYNH THI THU SUONG TS. CANH CHi HOANG



